
  Generations in the Workplace 
 
 

 
 

© March 2025 Employer Solutions Law 

1 

Brian Padgett, Managing Attorney  

425-644-6142  

www.employersolutionslaw.com 

 

 

SILENT GENERATION Born 1925 - 1945  

Characteristics and Values Communication and Management Style 

 

BABY BOOMERS Born 1946-1965  

Characteristics and Values Communication and Management Style 

Prefer face to face         

or phone 

Dress professionally 

Address formally 

Respect their age and 

position 

Get to know them on a 

personal level 

Send snail mail OR 

formal emails 

Ease into business 

conversations 

Characteristics 

Strong work ethic 

Respect for authority 

Discretion and privacy 

Community and family-focused 

Values  

Conservative values

Loyalty 

Self-sacrifice 

Adherence to traditional gender roles 

Political and social conservatism 

Collaborative and   

team-oriented 

Dress professionally 

Address formally 

Expects leadership to 

give direction 

Respects the chain of 

command 

Loyalty to career first, 

then employer 

Prefers face to face of 

phone calls 

Characteristics 

Competitive 

Resourceful 

Team oriented 

Strong work commitment 

Technologically adaptive 

Values  

Individualism 

Equality 

Optimism 

Material success 

Health and wellness 
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GENERATION X: Born 1965-1980  

Characteristics and Values Communication and Management Style 

 

MILLENIAL/GENERATION Y Born 1981-1996  

Characteristics and Values Communication and Management Style 

Direct and 

straightforward    

Balanced use of digital 

communication 

Pragmatic, grounded in 

realistic expectations 

Flexible and adaptive 

to innovation 

Feedback-oriented 

(giving and receiving)  

Autonomy and 

independence 

Characteristics 

Independent 

Technologically adept 

Flexible  

Skeptical 

Pragmatic 

Values  

Work-life balance 

Education and intelligence 

Diversity and inclusivity 

Entrepreneurial spirit 

Authenticity 

Easy-going and relaxed 

environment 

Tools and resources 

are essential 

Work-life balance 

motivates  

Collaborative and 

teamwork 

Coaching/ mentorship 

over directives 

Hands-off. Resists 

micro-management. 

Characteristics 

Tech-savvy 

Educated 

Collaborative 

Socially conscious 

Adaptable 

Values  

Diversity and inclusion 

Work-life integration 

Purpose and meaning 

Authenticity 

Feedback and recognition 
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GENERATION Z Born 1997 – 2009  

Characteristics and Values Communication and Management Style 

COMING SOON: Generation Alpha Born 2010 -  2024  

Characteristics and Values Communication and Management Style 

Prefers a culture of 

change and growth 

Tools and resources 

are essential 

Visual/multimedia-

based communication  

Collaborative 

leadership 

Technologically driven 

environment 

Feedback and real 

time responses 

Characteristics 

Digital natives 

Diverse and inclusive 

Pragmatic and financially cautious 

Independent learners 

Entrepreneurial 

Values  

Authenticity and transparency 

Mental health awareness 

Environmental concerns 

Flexibility and mobility 

Global perspective 

Highly digital and 

visual 

Focus on well-being 

and ethics 

l/Concise, direct, and 

to-the-point 

Purpose driven 

leadership 

Collaborative and 

democratic 

Instant and 

continuous 
Characteristics 

Digital natives 

Highly educated 

Proficient multi-taskers 

Visual and interactive learners 

Social/environmental conscious 

Values  

Inclusivity 

Sustainability 

Collaboration 

Adaptation 

Health and well being 


