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Brian Padgett

Owner, Managing Attorney

« Lived all over the USA, growing up in a military family.
Worked in a wide variety of workplaces from shipyards to restaurants to
construction.
Former actor tumed attomey with early experiences as a union shop steward.
BFA Theater, Southern Oregon University.
Moved to NYC to pursue acting, which led to law school.
Represented employees in workers' compensation and social security
disability claims in New York and Washington

Represented Washington employers since 2014. Firm owner since 2021

Enjoys living on the Cedar River, active in the Multiple Sclerosis Society.

Married with a dog named Zi




RECORDING DISCLAIMER

This meeting is being recorded. If you do not wish to be recorded, please disconnect from the meeting
By participating in this presentation, you agree that you may not save, record, share or post this

session or any photos from this session without prior permission.

This training material presents very important, pertinent information. It should not be assumed, however, that this
program satisfies every legal requirement of every state. Some states require the training be developed and delivered
by an individual with specific training and experience.

This training is AWARENESS LEVEL and does not authorize any person to perform work or validate their level of
competency; it must be supplemented with operation and process-specific assessments and training, as well as
management  oversight, to  assure that all taining is  understood and followed.
Your organization must do an evaluation of all exposures and applicable codes and regulations. In addition, establish
proper controls, training, and protective measures to effectively control exposures and assure compliance.

This program is neither a determination that the conditions and practices of your organization are safe, nor a warranty
that reliance upon this program will prevent accidents and losses or satisfy local, state, or federal regulations.

Brent Sterritt

Tactical Business Solutions, Owner

As owner of Tactical Business Solution, Brent provides Firearms, Active
Threat, Security and Medical training to a diverse clientele throughout
the United States of America. He holds Federal Law Enforcement
Training Center and Dept. Homeland Security trainer certification in
Firearms, Tactics, Defensive Measures, Use of Force and Critical
Incident Response.

Brent is a retired Federal Counter Terrorism Agent and instructor with
over 25 years of experience in Law Enforcement, Training, Intelligence,

Operations and Management of global sirategic and kinetic missions
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DEFINITION: Active Threat

Definition: Active Threat Situation

An event where one or more individuals are actively engaged in killing or attempting
to kill people in a confined and populated area;
Most often involves firearms and no clear pattern of victim selection

Situations are unpredictable and evolve quickly.

Response & Timing

> Immediate law enforcement deployment is usually required to stop the shooting and mitigate

> Incidents often over within 10 -15 minutes - before law enforcement arrives on the scene,

> Individuals must be mentally and physically prepared to respond until help arrives

opertyofEm

DEFINITION: Active Shooter

Key Characteristics

> Anindividual actively engaged in killing or attempting to kill people in a confined,
populated area;

> Most often involves firearms

> No clear method o pattern of victim selection

> Situations are unpredictable and evolve quickly.

Response & Timing

> Immediate law enforcement deployment is usually required to stop the shooting and
reduce harm
> Usually over within 10 -15 minutes - before law enforcement arrives on the scene,

> Individuals must be mentally and physically prepared to respond until help arrives




Threat Assess

Frar \1‘L’ @ Person of Interest
@ Active Threat Assessment Methodology

@, Threat Indicators

Core of threat
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Person of
Interest A POI (person of interest) is an individual who becomes

a target for further investigation due to:

When something i. Their suspicious activity
‘just doesn’t seem right” i Lack of an explainable objective

i Displaying of threatening behavior

Observe Assess Identify
Behaviors & Surroundings Deviating
Actions /Environment Behaviors

Establish Consistent Identify POI
“Norr Person of Intel

Not all behavioral deviations signal an active threat, but investigating allows

the situation to be properly assessed and addressed.




Eight Warning

Behaviors of
Intended Violence

Red Flag Behaviors

I. Pathway - Researching, planning, or
preparing for an attack

|- Fixation - Obsessive focus on a person,
cause, or grievance

I Identification- Aligning with violent
ideologies or attackers

I. Novel Aggression — New aggressive acts to
test boundaries

I Energy Burst - Surge of activity before the act

I Leakage - Communicatingviolent intent to
others

I Directly Communicated Threat - Making
explicit threats

i Last Resort - Expressions of desperation or
hopelessness
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Threat Indicato

Verbal

and/or

Visual
Behaviors

Identify Make
Active
Threat

Informed
Decision
on Action

Deceptive, threatening, trying to hide in plain sight, or carrying
contraband or weapons.

@ Denial, Deliberation, Decisive Moment
@ RUN, HIDE, FIGHT
@ When Police Arrive
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What is a DECISIVE MOMENT?

For_Potential Victims

> The instant you recognize the threat (hearing gunfire, seeing the attacker).

> The moment you must choose to Run, Hide, or Fight — hesitation can increase risk
» Deciding how and when to move toward an exit or safe space.

For Responders

> The point of locating and engaging the shooter — rapid, decisive intervention ends the attack.

> Choosing entry strategy (solo officer entry vs. team entry) that prioritizes stopping the threat over
waiting.

For Bystanders/Colleagues
> Decisive action to warn others (shouting, pulling fire alarm, calling 911
> Choosing to lock/barricade a door or neutralize attacker is escape isn't possible

opertyof Employer Solutions Law. Al rights ro
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Denial, Deliberation, Decisive Moment

PREPARED vs NOT PREPARED

Prepared [
 Get to a Decisive Moment as quickly as possible 3&-—\5‘%‘ o emetmra.
o), as possible

NOT Prepared 2
(% Denial

= T==F cet to a Decisive
S = Miorent oo aer
(& Deliberation g a5 possibie oY

(%) NO ACTION - Sitting duck

Rurl, Hide, or Flght § Prioritize escape

£ Minimize exposure

I Resistonly as a last resort

Immediate Response Options
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RUN

evacuate first — if a safe

Try to determine your route before .z, .-) If possible, help others to escape. But do

starting to move. not try to move any wounded individuals.

Even if others decide not to follow, Try to keep others from moving towards

continue evacuation areas where the shooter might be.

Run as far as you feel comfortable.

If you encounter any police officers,
Call or Text 911 once you get to a safe
follow any instructions they give. o
cation

NOTE: This list highlights only common indicators of violent behavior. It is not
comprehensive and should not be used as a diagnostic tool.

HIDE

If the shooter is neartby OR
escape isn’t possible, hide out of sight and secure your lo

Lock the door and blockade the door with
E Hide behind large items out of view and provide

heavy fumiture. Use any means to block
o protection from gunfire (i.e., equipment,

them out. If access is difficult, they will
cabinets, desks, cars, large trees, brick wall)

likely move on.
Silence your cell phone and remain quiet. Tum offlights, close windows, shades
Text 911/ Call 911 if safe to do so and blinds.

2025 Propertyof Employer Solutions Law. All ghts reserved

FIGHT

As a last resort, and only when your life is in imminent danger, t with
full commitment to disrupt and/or i acitate the active shooter by:

Throwing items and IMPROVISING
Acting as AGGRESSIVELY as

WEAPONS - use any object as a weapon,
possible.

from chairs to fire extinguishers.

Yelling LOUDLY to disorient/ distract Committing to your ACTIONS —

the shooter.




When Officers Enter
The Scene

Your behavior matters as much as theirs.
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OFFICERS ARE THERE TO STOP THE ASSAILANT

Officers will
proceed
directly to the
area in which
shots were
heard

Officers are
not there to
help the
injured or
those hiding.

Officer's
purpose is to
stop the active
shooter asap

HOW TO RESPOND WHEN POLICE ARRIVE

Do not ask officers
Avoid for help or direction.
pointing, Proceed in the
screaming direction from which
and/or yelling officers entered
premises.

Put down Avoid making
any items in Keep hands quick movements
your hands visible at all toward officers
times such as holding on
to them for safety.

How Law Enforcement Trains for Active Threat
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After the Shooting

Immediate Assessment, Communication, and

025 Propertyof Employer Solutions Law, Allights reserve

After Action - Immediate Assessment

Take a count of Contact the families Implgment plans_ to
personnel to of those involved in provide counseling
determine whether the incident. In worst or psychological
anyone is missing cases, this may care for employees
and possibly include reporting as requested or
wounded. casualties. needed.

KEEP IN MIND: Not all employees respond the same. Some may need to take some time off;
others may never return; some may return immediately.
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COMMUNICATE WITH STAFF

Clear, Honest, Communication Builds Trust.

Provide clear updates — avoid rumors or speculation

Acknowledge the incident— outline next steps (security, counseling, return-to-work)

Reinforce support — encourage questions and remind staff they are not alone

Set boundaries — no press or social media posts; share only approved messaging

Establish regular updates — reconvene at set times or via phone/text tree

28

Building an Emergency & Develop Controls
= . @4 Identify Specific Risk Factors
ACthIl Plan @ Disaster Response
@, Plan Sections
A roadmap for protecting people and operations @, Crisis Communication

during a crisis.

relop Controls

DOCUMENT
CREATE EMERGENCY TRAIN
POLICIES RESPONSE EMPLOYEES
PLANS

10



Risk Factors

Identifying Your Specifi

Unique to your business
Existing potential threats

Identifying vulnerabilities
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Your Threat Assessment Factors

Bathrooms

Opento
Public

Outside
Building
Area

Buslng.ss Opento
i Employees
Factors Pioy

Entrance
Areas

Locked
Doors
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Disaster Response - Facilities

Mana

Train

Manager
Crisis Kits Personnel

Access to
Information

Control
Access to
Premises

Prepare and Assure that
distribute crisis facility security
kits that include personnel is

radios, floor properly trained
plans, personnel and able to
lists, flashlights, maintain the

and first aid premises’

Assure that items
such as floor plans,
personnel lists,
contact information,
and facility keys are
provided for
appropriate
managers and

employees.

Implement
access controls
throughout the
premises, such
as electronic
security
systems and
keys.

supplies. physical security.

Post Floor

Post removable
floor plans at all
entrances and
exits.
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w} Reporting Procedures
v How to notify authorities, emergency services, and on-site
personnel

| Plan Escape
v’ Clearly posted routes to safe areas
v Multiple rally points identified

Y. Key Contact Information

v Local hospitals and medical services
v Assigned individuals with specific roles
v Locations of all designated rally points

- Communication Systems
v/ Emergency notification methods (phone, text, PA system, alarms)
v Chain of command for disseminating information

(@ Training & Drills

v Regular practice exercises for staff

v Role-specific training for designated responders
v’ Post-drill reviews to improve procedures

Essential Components For Safety and
Continuity

CRISIS COMMUNICATION TEAM

Identify Roles and Responsibilities in Advance

External* Internal®*

Outside Support Easily Accessed Employee Guidelines

PR Firm Social Media Plan

Legal Representative Internal Phone/Text Tree or Email Chain

Grief/Crisis Counsellors

% This contact list should be in %% These items should be in your
place and available to leadership. handbook and easily accessible to all.

COMMUNICATING
RESPONSE PLAN TO STAFF

&l Timeline of events with specific responsibilities and actions

88 Assess critical roles impacted by the incident and reassign staff as needed.

I Notify necessary departments

& Distribute Crisis Factsheet with all details

/. Draft Key Messages & Responses

A |dentify & Prepare Spokesperson
. Set Up Response Center
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Questions?

loyerSolutions Law Al ghts eserve.

Thank Youl!

Brian Padgett | 917-558-12 mployerSolutionsLaw.com

Brent Sterritt | 6 olution.com

Employer
Solutions Law

Bellevue, WA
Tri-Cities, WA

. 425-644-6142

employersolutionslaw.com
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